Commissioning Team — Work Leads

Scott Woodhouse, Head of Commissioning

Work Lead

=  Strategic Lead — Adult Social Care, Better Care Fund / relationship with ICB, Lead member / Cabinet interface, Continuing Health Care, links to
NE-ADASS Regional Commissioning Group

= Health and Wellbeing Board, Caring Sub-Committee Committee

Team Lead

=  Member of Head of Service team and SMT, links to Extended Leadership Team

Craig Nicholson

Leanne Fairbairn

Helen Walton

Work Lead

=  Working age mental health

=  Supported housing, under and over 25’s
=  Advocacy

= Interface with childrens services

Work Lead

=  Domiciliary care, support to live at home
. Extra care

=  Assistive technology

=  Brokerage interface

Work Lead

=  Residential care

=  Hospital discharge

= (Care Call / Reablement services
=  Integrated services

Link Team Link Team Link Team
= Community Treatment Teams (Mental =  Community Wellbeing Team (Coast and =  (Care Point Team
Health), Gateway Team Central)
Heather Crozier Julie Young Team Leader — Quality Monitoring (vacant)
Work Lead Work Lead Work Lead

=  Dementia/ older person’s mental health
= (Carers, including young carers

= Day services

=  Healthwatch and wider CVS

= Prevention

Link Team

=  Community Wellbeing Team (North West
and South West), Mental Health Service for
Older People

=  Learning disability, Autism, Shared Lives
=  Housing — disability

=  Learning disability transforming care

= Community treatment reviews

=  Transition

= Interface with childrens services)

Link Team
=  Community Learning Disability Team,
Children with Disabilities Team (transition)

= Quality monitoring visits

= Quality assurance / compliance

=  Commissioning interface to LA CQC
registered services - quality

=  Commissioning Officers

Link Team
=  Safeguarding Team




