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Developing resources 
to deliver the work 

programme and objectives

Providing Oversight

•  Overseeing strategic planning 
•  Determining Board scope and objectives 
•  Advocating for Net Zero

•  Building Board Membership 
•  Facilitating resource provision 
•  Working collaboratively with other  
   organisations to support programme delivery

•  Supporting the Board Co-Chairs to deliver  
   the programme 
•  Monitoring of project progress 
•  Promoting and celebrating successes


